
Professional. 
Creative. 
Effective.



GM Consulting Pty Ltd was founded in 2016, when Georgia 

Malone saw a niche opportunity to deliver high quality, 

professional marketing advice and consultation services to the 

arts and culture industry. 

The small company quickly expanded its repertoire to include 

creative and seamless event solutions to festivals, government 

and corporate clients, and has became the go-to team for tricky 

and complex project management problems across a number of 

industries.

GM Consulting has a combined sixty year’s experience across 

arts, marketing, development, events, project management 

and business administration. The team boasts extraordinary 

professional networks in Perth and across the country, giving our 

clients access to the very best in technical specialists, producers, 

arts workers and designers, who are brought together as a 

custom team as each project demands. 

GM operates like a rudder, steering client 
organisations expertly and unseen towards 
success and results. 



What can GM do for you?

Marketing
•	 Develop and drive a strategy focused 

campaign

•	 Clear understanding of competitors and 

market position

•	 Understand your organisation’s value 

proposition

•	 Increase	profits

•	 Utilise	digital	marketing	assets	effectively

•	 Increase audience numbers

•	 Increase ROI with a strategic marketing 

approach

Event Management
•	 World-class producers can deliver complex events of any size in any location, with team 

members that delivered the $5 million event The Giants (2015)

•	 Our producers deliver multi-venue festivals with dozens of artists and thousands of attendees

•	 Latest technology used to ensure seamless interactivity and livestreaming for audiences 

across the country

•	 Work with licenced and registered suppliers and partners to ensure delivery of the best event 

possible	using	new	technologies	to	fulfil	your	needs.

Advisory
•	 Development	strategies:	increase	donations,	philanthropy	and	sponsorship	dollars;	find	new	

revenue streams; and build a community of advocates in your industry.

•	 Strategic plans: utilise and allocate existing resources; unify brand values with organisational 

objectives; and create achievable targets with milestones and KPIs.

•	 Ticketing: recommendations based on all factors including environmental analysis, budget, 

capabilities and contracts; expert assistance and training in premium ticketing products.



In 2013, the State Library of WA had a strategic goal 

to activate the library spaces, as part of a broader 

public engagement objective. Internal discussions 

and planning over several months culminated 

in the idea of running a free, weekend festival of 

invited guests and panels to speak on concepts and 

subjects that challenge, inspire and stimulate: The 

Disrupted Festival of Ideas.

 

On the back of two successful years and looking 

to grow, the State Library put out an RFQ to find a 

producer and event manager: Georgia Malone won 

the job. Georgia put together a custom team to 

program, produce and deliver the event, made up 

of in-demand arts and events professionals in her 

extensive professional network.

 

 The 2016 Disrupted Festival of Ideas was delivered 

as intended in July of that year, an engaging and 

accessible program of speakers and panels, with 

satellite programming of music, exhibitions and 

displays that guests could visit between sessions. The 

festival attracted over 3,000 people to the library who 

were exposed to innovation, ideas and discussion.

 

The festival was an excellent way to meet the library’s 

objectives – in 2017 and 2018 GM Consulting has 

again produced and delivered the event. Now 

also livestreamed, participation in the festival has 

increased by more than 100% to over 8,000 people. GM 

Consulting are currently in discussion with the library 

about the themes for the 2019 Disrupted Festival of 

Ideas and have an agreement to produce the festival to 

2020.

Participation in the festival has 
increased by more than 100% to 
over 8,000 people

The State Library of WA’s 
Disrupted Festival of Ideas



In late 2017, the WA Department of Health tasked 

GM Consulting to deliver a high-profile summit to 

bring together leading public health experts and an 

audience drawn from a range of sectors to discuss 

twin public health issues obesity and alcohol. 

 

The Department’s team engaged GM Consulting 

to manage the speakers and event logistics for 

the summit that was to be held less than four 

months later. As the internal team confirmed the 

program, GM arranged travel and accommodation, 

confirmed a venue, arranged catering and built the 

perfect events team. GM also developed a brand 

for the summit, which had its own look, but sat well 

beside the logos of the associated organisations: 

the WA Department of Health, the Mental Health 

Commission and Healthway.

 

One hundred and fifty VIPs attended the summit, 

including members of the WA Parliament, 

senior government officials and stakeholders, 

to participate in the conversation. GM set up a 

live-moderation system to take questions and 

comments from the audience, which were then 

funnelled to the facilitator via a tablet in real time.

 

The Hon. Roger Cook, Deputy Premier and Minister 

for Health and Mental Health attended as did the 

media for the high-profile summit. GM Consulting 

were able to work with the Department of Health’s 

team to deliver a seamless, professional event in a 

very short time frame, retaining facilitators of the 

highest standard, and ensuring moderated audience 

engagement. 

An extremely professional, high 
profile event delivered in less 
than four months

Western Australian Department 
of Health’s Preventive Health 
Summit: Action on Obesity and 
Alcohol – what needs to change?



Perth Festival is the premier arts organisation in 

Western Australia and positions are highly sought 

after. In 2018, after many years in the role, the Head 

of Marketing departed, and recruitment began 

for their replacement, ideally someone who had 

the specific industry knowledge and professional 

networks to hit the ground running. Unfortunately, 

they were unable to find a suitable candidate 

and approached Georgia Malone to discuss a 

consultancy role, which she commenced in July 

2018

Georgia and the Perth Festival negotiated an 

agreement where the organisation are able to 

access her expertise at the senior level required 

as the Marketing Strategist, while continuing 

to manage the GM Consulting business. This 

arrangement has been extended to run through to 

the end of the 2019 Festival to deliver the strategy. 

Despite challenging the traditional organisational 

structure,  Perth Festival are very pleased with sales 

and the overall marketing strategy through this 

innovative approach under Georgia’s guidance.

A professional consultation 
arrangement for Perth’s premier 
arts organisation that has 
delivered results

Perth Festival 2019 
Marketing Consultation



In 2017, a decision was made by the Folkworld 

board to outsource marketing for Fairbridge 

Festival. The goal was to ensure the marketing was 

strategic, financially targeted and effective. GM 

Consulting were contracted to plan, administer and 

deliver the entirety of the marketing for the 2018 

festival, including website development, content 

development, social media, traditional advertising, 

and the design and printing of the various 

brochures and maps. 

The transition to a strategic, researched and 

planned campaign was profoundly felt where the 

messaging was consistent, channels were fully 

utilised and budgets were kept strictly under 

control. The GM team, a combination of permanent 

staff and contractors, worked tirelessly to deliver 

an exceptional result for Fairbridge Festival. GM’s 

remit for the 2019 festival has been expanded as 

a result of last festival’s success. The GM team also 

worked closely with the Folkworld board to design 

a development plan to increase their fundraising 

effort to capitalise on their newly acquired DGR 

status.

GM Consulting has brought 
strategy, professionalism and 
accountability to a beloved 
community festival

Fairbridge Festival 
2018 and 2019



Marketing

Campaign development and delivery

Development and fundraising

Events management

 Event logistics

 Event production

Artist liaison

 Project management 

 Strategic planning

 Business administration

 Consultation

  Ticketing and systems

  Brand development

Website

georgiamalone.com.au 

Email

admin@georgiamalone.com.au

Phone

0468 964 803

Address

2nd Floor, 8-10 The Esplanade

Perth WA 6000

Contact Us


